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FOR EDUCATIONAL PURPOSES ONLY

By attending this presentation you agree to the following:

(1) Please be advised that any discussion which leads to an agreement as to price among competitors is a
“per se” violation of the Sherman Act. Providers gathered in any setting must always exercise caution
to avoid discussions or exchanges of information with their competitors on prices or pricing at
meetings since such discussions or information exchanges may give rise to inferences of agreement.

(1) Any agreement not to compete among business firms is also a “per se” violation of the antitrust laws.
Thus, no discussion of division of territories or customers, or limitation on nature of business, should
be held at any function. Joint refusals to deal (boycotts), including discussions of blacklists, are
likewise unlawful “per se”, and no discussions related to these practices are permitted.

(1) Discussion of fees or examples used are for instructional purposes only should not be considered as a
recommendation for any provider or group of providers.

(1) Any past performance, projection, forecast or simulation of results is not necessarily indicative of the
future performance you will experience. Past performance is not a guarantee of future results.
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What does it mean?
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What most commonly initiates State Board
Complaints & Malpractice Claims?

What are the consequences of
board complaints and malpractice claims?




What are the consequences of
board complaints and malpractice claims?

Hi Dr Bodzin
My name Is and I'm a chiropractor in #g | have spent over 25,000 dollars

going to court defending UCAFF. When all is said and done | will probably have spent 70,000. It's
total BS that | am fighting this. | need some advice and | hoping | can have a few minutes of your
time for advice. | am set to go to court some time in the spring regarding a patient who's money |
would not return. | practice in #w suburb and | am in jeopardy of a 20,0008 fine, 2 year probation
if found guilty. Please call me back! My cell phone is and my office number is

This ordeal has destroyed a great family wellness subluxation based lifetime chiropractic
practice. | hate practice now! Only because of how my practice now runs. Visit to visit
| have a vulture of a chiropractor who has been called as an expert witness who will testify to the
UCAFF on how it's unethical and unprofessional. My email is
Thanks for taking the time to read this!
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What Causes Financial Issues?




Compliant Finances Require
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Compliant Fee Schedules
14
Compliant Discounts
The only time we offer a discount is when it is:
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Compliant Discounts
(Mandated)
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Compliant Discounts
(Hardship)
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Compliant Discounts
(Contractual Agreement)
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Compliant Discounts
(Prompt Pay)

Compliant Discounts
(California Board of Chiropractic Examiners)
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Compliant Discounts
(California Board of Chiropractic Examiners)
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No Surprises Act (NSA)
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No Surprises Act (NSA)
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No Surprises Act (NSA)
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Does NSA affect Chiropractors?
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Top 3 things that define
in your practice?
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Top 3 things that define
in your practice?
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What's the #1 challenge stopping
your’s and your patient’s success?
30
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What do you feel is preventing you

from higher conversion & retention?
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Impact of
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Impact of

Annual Enrollment Potential
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Impact of

Annual Enrollment Potential
Annual Retention Potential
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Impact of

Annual Enrollment Potential
Annual Retention Potential

Annual Enrollment &
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Impact of

New Patient Consulations Per Month © 20

New Patients Enrolled in Care Per Month © | 13

Patient Visit Average (PVA) © 20

Average Fee Per Visit © $ 60
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Impact of

Annual Enrollment Potential

10/4/24

Impact of

Annual Enrollment Potential

Impact of

Annual Retention Potential
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Impact of

Annual Retention Potential
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Impact of

Annual Retention Potential

Impact of

Annual Enrollment &
Retention Potential
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Impact of

Annual Enrollment &
Retention Potential
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Impact of
Annual Enrollment &
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Impact of

15 Year Lifetime Enrollment &
Retention Potential
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Impact of

15 Year Lifetime Enrollment
& Retention Potential
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Impact of

5% INCREASE
IN RETENTION

CAN GROW PROFIT
BY¥-78%
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A 2% INCREASE

in patient retention has the same affect as
decreasing costs by 10%.

Source: PracticeBuilders.com
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It's about the money!

60
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What are 3 things poor
and are
costing your ?
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Loyal Patient Journey"

Copyright 2024, Cash Practice Inc
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Copyright 2024, Cash Practice Inc
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Copyright 2024, Cash Practice Inc
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Loyal Patient Journey"

Copyright 2024, Cash Practice Inc
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Copyright 2024, Cash Practice Inc
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N
6-7 times more to

acquire a new patient than
retain an existing one.

opyright 2024, Cash Practice Inc
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What drives conversion and retention?
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The Retention Principles

4F's
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Your Patient Complianceis

significantly impacted by
2o0fthe4F's.
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Your Patient Complianceis
significantly impacted by
your and how
you make your
payments.
80
Patient Compliance
81
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Patient Compliance
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Per Visit
82
Patient Compliance
Per Visit Pay-Per-Visit
83
Patient Compliance
Per Visit Pay-Per-Visit 12
84
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Patient Compliance
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Per Visit Pay-Per-Visit 12 $600
85
Patient Compliance
Exam-to-Exam
Per Visit Pay-Per-Visit 12 $600
86
Patient Compliance
Exam-to-Exam Block of Visits
Per Visit Pay-Per-Visit 12 $600
87
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Patient Compliance
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Exam-to-Exam Block of Visits 24-36
Per Visit Pay-Per-Visit 12 $600
88
Patient Compliance
Exam-to-Exam Block of Visits 24-36 $1,800
Per Visit Pay-Per-Visit 12 $600
89
Patient Compliance
Care Plan
Exam-to-Exam Block of Visits 24-36 $1,800
Per Visit Pay-Per-Visit 12 $600
90
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Patient Compliance
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Care Plan Pre-Pay Plans
Exam-to-Exam Block of Visits 24-36 $1,800
Per Visit Pay-Per-Visit 12 $600
91
Patient Compliance
Care Plan Pre-Pay Plans 50-75
Exam-to-Exam Block of Visits 24-36 $1,800
Per Visit Pay-Per-Visit 12 $600
92
Patient Compliance
Care Plan Pre-Pay Plans 50-75 $3,750
Exam-to-Exam Block of Visits 24-36 $1,800
Per Visit Pay-Per-Visit 12 $600
93
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Patient Compliance
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Care Plan
Care Plan Pre-Pay Plans 50-75 $3,750
Exam-to-Exam Block of Visits 24-36 $1,800
Per Visit Pay-Per-Visit 12 $600
94
Patient Compliance
Care Plan Monthly Auto-Debits
Care Plan Pre-Pay Plans 50-75 $3,750
Exam-to-Exam Block of Visits 24-36 $1,800
Per Visit Pay-Per-Visit 12 $600
95
Patient Compliance
Care Plan Monthly Auto-Debits 150+
Care Plan Pre-Pay Plans 50-75 $3,750
Exam-to-Exam Block of Visits 24-36 $1,800
Per Visit Pay-Per-Visit 12 $600
96
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Patient Compliance

Forecasting Collection Method PVA $50
Care Plan Monthly Auto-Debits 150+ $7,500
Care Plan Pre-Pay Plans 50-75 $3,750
Exam-to-Exam Block of Visits 24-36 $1,800
Per Visit Pay-Per-Visit 12 $600

Copyright 2024, Cash Practice Inc
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Copyright 2024, Cash Practice Inc
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Copyright 2024, Cash Practice Inc
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Copyright 2024, Cash Practice Inc
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CONSISTENT
CASH GROWTH.

Copyright 2024, Cash Practice Inc
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Loyal Patients

102
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The only practices that grow like this
month after month and year after year
are those who continually

and more importantly

103

and
are the driving forces of
yours and your patient’s
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The is the path to
execute better &
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The are the
applied in the Loyal Patient Journey that
increase &

Copyright 2024, Cash Practice Inc
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Copyright 2024, Cash Practice Inc
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Improving Conversion & Retention with Forecasting Care

Copyright 2024, Cash Practice Inc
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Cervical Traction Unit
Cervical Pillow
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Pre-Paid Care Plans
(California Board of Chiropractic Examiners)
113

Pre-Paid Care Plans
(California Board of Chiropractic Examiners)

Prior to institut
information a

treet, S 0
Sacramento, CA 95814-2725
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Pre-Paid Care Plans
(California Board of Chiropractic Examiners)
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Pre-Paid Care Plans
(California Board of Chiropractic Examiners)

Knox-Keene licensure requires a pre-paid periodic charge that is paid on behalf of the enrollee
for the arrangement and provision of future health care services, combined with acceptance
risk for the cost of those services.

Based upon the information submitted, it appears that there is no assumption of prospeciive
financial risk by either the _chiropractor or patient, that the chiropractor makes no promises to
treat future problems and that the patient may stop the program at any time. Therefore, these
payment plans as presented, do not in themselves require Knox-Keene licensure.

This conclusion is based strictly on the facts as presented in your January 1, 2004, letter and
the text of the sample/template payment plans. It presumes that no other agreement is

incorporated into these payment plans and that o other terms or conditions apply. If the facts
‘or payment plans change, this conclusion may be subject fo further analysis.
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What Problems Will
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What Problems Will
118

What Problems Will
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What Problems Will
120
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What Problems Will

10/4/24

121

Care Plans are the Foundation of Conversion & Retention
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Care Plans
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Care Plans
124

Care Plans
125

Care Plans
126
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Care Plans
127
Care Plans
128
Compliant Care Plans
129
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NSA - Good Faith Estimate Requirements

Four Month Corrective Care Plan

s Bodzin the o e s e autinedfor you.
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NSA - Good Faith Estimate Requirements
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NSA - Good Faith Estimate Requirements
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Forecasting Care with Care Plans
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: -Per-Visi PaymentPlan  ChiroHealthUSA Plan
1:Ms. Alyson Andrews Pay-Per-Visit Fee e ZIE
AdustmentsNot Coveredby Insurance 75@36000= 54500 $4275 L2
: -Per-Visi PaymentPlan  ChiroHealthUSA Plan
1:Ms. Alyson Andrews Pay-Per-Visit Fee et g
; : e e s4275
AdustmentsNot Coveredby Insurance 75@36000= 54500 $4275
Progess ams sesso0m s 352 ST
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1:Ms. Alyson Andrews
R Adjustments Not Covered by Insurance

Progress Exams

ProgressFilms

Pay-Per-Visit Fee
75@36000~ $4500
6@59500 5570

2@57500 $150

PaymentPlan  ChiroHealthUSA Plan
) 0%

52

sa7e

sessam
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: Ms. Alyson Andrews

R Adjustments Not Covered by Insurance
Progress xams

?  progressFiims

S Therapy1

' Thecapy2

s Therapy3

Pay-Per-Visit Fee
75@36000~ $4500

5259500 $570

2@57500 $150

2500= 5375

10@$4000= $400

PaymentPlan  ChiroHealthUSA Plan
) 0%

137

1: Ms. Alyson Andrews

"5 Adjustments Not Covered by Insurance

Progress Exams

®  ProgressFilms

s Therapy 1

#s Therapy2

RS Therapy3

Pay-Per-Visit Fee
75@36000~ $4500
6059500 5570
2057500+ 5150
20053500 $700

2500~ 5375

$4000= 5400

$6,695

PaymentPlan  ChiroHealthUSA Plan
2] 0%+

52

s542 s379
6282025 ses6a1
5150 5150
2257500 2287500
$665
wesmas
5356
a5 2516
5380 5266
108580 10852660
$6,368 $4,502
(Save $327) (s2ve $2193)
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: s PaymentPlan  ChiroHealthUSA Plan
1:Ms. Alyson Andrews Pay-Per-VisitFee Payment jealthi)s

Adjustments Not Covered by Insurance  75@36000= $4.500

progressExams 6@59500- 5570 el
progressims 257500 150
Therapy 1 20es3500- 5700
Therapy 2 500 5375
Therapy 3 10@ 54000~ $400
$6695 e

139

Offer Affordable Payment Options
1 Person Total Initial Monthly Savings
Recurring (Option 1) $4,502 $377 $375 ($2,193)
Initial + Recurring (Option2) ~ $4,198  $1,382 $256 ($2:497)
Prepayment (Option 3) $4067  $4,067 N/A ($2,628)
140
1:M: y-Per-Visit - i

141
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1: M Y- is 0 =R
At to et Dot 15056000~ 500 s LT
At ooty bonsance Copas) 25053000 50 50 S,
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s@59500- $370

28875005

2es300- S0

15052300 S375

108540005 5400

35,945

$4,193
e 510521
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Offer Affordable Payment Options

1 Person Total Initial Monthly Savings
Recurring (Option 1) $4,193 $354 $349 ($1,752)
Initial + Recurring (Option2) ~ $4,026  $1.331 $245 ($1,919)
Prepayment (Option 3) $3954  $3954 N/A ($1.991)
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Enrolling Patients Into Care
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What Caused Financial Issues?
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Reviewing Care Plans with Patients

10/4/24

148
Reviewing Care Plans with Patients
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